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ASIS Elektronik ve Bilisim Sistemleri A.S., 2007 yilindan bu yana "Akilli Teknoloji Yonetimi" misyonuyla hareket
eden, akilli sehirler ve finansal teknolojiler sektdrlerinde faaliyet gosteren, yerli sermayeli bir Tiirk teknoloji
sirketidir. Tiim sistem ve techizatlarini kendi kaynaklari ile tasarlayan, gelistiren ve lireten kurulusumuz; diinya
genelinde bir¢ok insanin hayatina deger katan donanim ve yazilim ¢6ziimleri sunmaktadir. Katma degerli
teknolojilerle hem yerel hem de kiiresel ¢oziimler iireten dncii bir organizasyon olma vizyonumuz
dogrultusunda, kaliteyi yalnizca bir hedef olarak degil, kurulusumuza islenmis bir deger ve kiiltiir olarak
benimsemekteyiz. Bu politika; miisterilerimize, tedarik¢ilerimize, ¢alisanlarimiza, is ortaklarimiza ve kamuoyuna
kalite konusundaki kararliligimizi agike¢a ortaya koymak amaciyla hazirlanmistir.

Kalite; tirtinlerimizin, siireglerimizin ve miisteri iliskilerimizin her asamasinda beklentileri karsilamay ve stirekli
iyilestirmeyi ifade eder. Miisterilerimizin kalite beklentilerini asan; dayanikly, giivenli ve giivenilir Griinleri
tasarlamayi, iiretmeyi ve yasam dongiisii boyunca desteklemeyi taahhiit ederiz. Siire¢lerimizi miisteri istek ve
ihtiyaclar1 odakli tasarlar; miisteri verimliligini en yiiksek diizeye tasiyacak teknolojiler kullanarak hizmet
sunariz. Kalite performansimizi artirmak i¢in ISO 9001:2015 Kalite Yonetim Sistemi'nin gerekliliklerini karsilar;
gerekli kaynaklar1 temin ederek stirekli iyilestirmeyi taahhiit ederiz.

Ust yonetimimiz, kalite yonetim sisteminin etkinligine, miisteri odagina ve siirekli iyilestirmeye kisisel liderligiyle
sahip cikar. Kalite politikasi ve kalite hedeflerinin kurulusun stratejik yoniiyle uyumlu olmasini saglar; bu
politikanin kurulus i¢ginde bilinmesini, anlasilmasini ve uygulanmasini giivence altina alir. Yonetimin bu
taahhtidi; kaynak tahsisi, egitim yatirimlari, liderlik iletisimi ve yonetimin gézden gecirmesi faaliyetleri
araciligryla somut bicimde hayata gegirilir.

Miisterilerimizin memnuniyeti, tim kararlarimizin ve iyilestirme ¢alismalarimizin merkezinde yer alir. Miisteri
gereksinimlerini dogru anlayip karsilamak, beklentileri asan iiriin ve hizmet deneyimi sunmak temel
onceligimizdir. Miisteri memnuniyetini diizenli olarak 6lger, geri bildirimleri sistematik bicimde degerlendirir ve
elde ettigimiz bulgular siireclerimizin iyilestirilmesinde kullaniriz.

Kalite yonetim sistemimizi, kurulusumuzun i¢ ve dis baglamina, ilgili taraflarin ihtiya¢ ve beklentilerine uyumlu
bicimde planlar ve yonetiriz. Risk ve firsatlar1 degerlendirme bakis acisiyla is siire¢lerimizi gézden gecirir; olasi
olumsuz etkileri 6nlemek, firsatlari ise biiyiime ve iyilestirme aracina doniistiirmek icin proaktif 6nlemler aliriz.
Kalite hedeflerimizi; 6l¢iilebilir, izlenebilir ve kurulusun stratejik amaglariyla uyumlu bicimde belirler, donemsel
olarak gozden gegciririz. Hedefler ve performans gostergeleri, kurulus i¢cindeki ilgili tiim birimlere iletilir ve
sonuclar diizenli raporlamalarla takip edilir.

Kalite yonetim sisteminin etkin bicimde isleyebilmesi i¢in gerekli insan kaynagini, altyapiyi, teknolojiyi ve bilgiyi
saglariz. Calisanlarimizin memnuniyetini gozeterek onlari yetkilendirir; mesleki gelisimlerini ve yetkinliklerini
destekleriz. Tiim ¢alisanlarimizin kalite bilincini artirmak amaciyla egitim ve farkindalik faaliyetlerini siirdiirtr;
kalite kiiltliriinii kurulusun her kademesinde yasatiriz. Kalite yonetim sistemimize iliskin dokiimante edilmis
bilgiyi giincel tutar, erisilebilir kilar ve gerektiginde ilgili tiim taraflarla paylasiriz.

Uriin ve hizmetlerimizi, miisteri gereksinimleri ile yasal ve diizenleyici zorunluluklar karsilayacak bicimde
planlar, kontrol eder ve teslim ederiz. Tasarim ve gelistirme siire¢lerimizi; misteri beklentilerini, kullanilabilirlik
gereksinimlerini ve ilgili standartlari esas alarak yiiritiiriz.

Tedarikgilerimizi; kalite performansi, teslimat giivenilirligi ve uygunluk kriterleri temelinde degerlendirir, seger
ve diizenli olarak izleriz. Tedarik zincirindeki kalite risklerini en aza indirmek i¢in; kritik tedarikgilerle uzun
vadeli iliskiler kurariz. Miisteri ve operasyonel verilerin biitiinliglinii, dogrulugunu ve gizliligini saglamak
amaciyla veri kalite standartlarini1 benimser, uygular ve ilgili ulusal ve uluslararasi mevzuata uyum saglariz.
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Kurulus genelinde ve siire¢ler bazinda, 6l¢gme ve izleme yoluyla siirekli 6grenme ile iyilestirmeye odaklanan bir
kalite kiiltiiriiniin benimsenmesini giivence altina aliriz. Kalite performansimizi; miisteri memnuniyeti, iiriin
uygunluguy, siireg etkinligi, tedarik¢i performansi ve yasal uyum basta olmak tizere belirlenmis gostergeler
araciligiyla diizenli olarak olcer ve degerlendiririz.

i¢ denetim programimiz araciligiyla kalite yonetim sistemimizin ISO 9001:2015 sartlarina ve kurulus
politikalarina uygunlugunu periyodik olarak dogrulariz. Ust yonetimimiz, yonetimin gézden gecirmesi
toplantilarinda sistemin siiregelen uygunlugunu, yeterliligini ve etkinligini degerlendirir.

Tiim faaliyet alanlarimizda ¢evik ve yalin bir yaklasimla; izlenebilir, 6l¢iilebilir ve sistematik iyilestirme
faaliyetleri yiirttiiriiz. Uygunsuzluklar: kék neden analiziyle ele alir, diizeltici faaliyetlerin etkinligini izler ve
benzer sorunlarin tekrarlanmasini 6nlemeye ¢alisiriz.

Maliyetleri diisiirmek ve karlilig1 artirmak amaciyla teknolojik gelismeleri yakindan takip eder ve stireclerimize
entegre ederiz. Siireg, lirlin ve servislerimizin kalitesini kalic1 bigcimde iyilestirmeyi taahhiit ederiz. Yasal
mevzuata, ulusal ve uluslararasi standartlara uymayi taahhiit ederiz. Faaliyetlerimizi ilgilendiren yasal
gereklilikleri, sektorel diizenlemeleri ve standart giincellemelerini yakindan takip eder; bu bilgileri sistematik
bicimde giincel tutar ve ilgili siire¢lerimize yansitiriz.

Bu politika; tiim ¢alisanlarimiza, tedarikgilerimize, miisterilerimize, is ortaklarimiza ve kamuoyuna agiktir.
Kurulus i¢cinde Asis Buddy, egitimler ve toplantilar araciligiyla; kurulus disinda ise web sitemizde paylasilir. Her
calisanimizin bu politikay1 anlayarak benimsemesi ve kendi sorumlulugu kapsaminda uygulamasi
beklenmektedir.

Bu politika, yilda en az bir kez Yonetimin Gézden Gecirmesi stirecinde degerlendirilir ve gerektiginde giincellenir.
Kurulusun baglaminda, stratejik yoneliminde veya ilgili standartlarda 6nemli bir degisiklik gerceklesmesi
durumunda plansiz gézden gecirme yapilir. Giincel politika versiyonuna her zaman sirket web sitemiz tizerinden
erisilebilir.

Kurulusumuz; misyon, vizyon, amag ve hedefleriyle uyumlu olarak kaliteyi, ¢alisanlarimizin ve paydaslarimizin
ortak degeri haline getirmeyi, sektériimiizde ve diinyada giivenilir bir teknoloji lideri olmay, Tiirkiye'nin adim
ve Urinlerini global arenada daha gii¢lii bir konuma tasimay1 taahhiit eder.

ASIS Elektronik ve Bilisim Sistemleri A.S. is a domestically owned Turkish technology company that has been guided
by the mission of "Smart Technology Management" since 2007, operating in the smart cities and financial
technologies sectors. All of our systems and equipment are designed, developed and manufactured in-house; we
deliver hardware and software solutions that add value to the lives of people around the world. In line with our
vision of becoming a leading organization that delivers both local and global solutions through value-added
technologies, we embrace quality not merely as a target, but as a value and culture embedded in everything we do.
This policy has been prepared to clearly demonstrate our commitment to quality to our customers, suppliers,
employees, business partners, and the public.

Quality means meeting expectations and driving continuous improvement at every stage of our products, processes,
and customer relationships. We are committed to designing, manufacturing, and supporting throughout the lifecycle
durable, safe, and reliable products that exceed the quality expectations of our customers. We design our processes
with a focus on customer needs and requirements, and we deliver services using technologies that maximize
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customer efficiency. To enhance our quality performance, we meet the requirements of the ISO 9001:2015 Quality
Management System; we are committed to continuous improvement by securing the necessary resources..

Our top management personally champions the effectiveness of the quality management system, customer focus,
and continuous improvement. It ensures that the quality policy and quality objectives are aligned with the
organization’s strategic direction, and guarantees that this policy is known, understood, and applied throughout the
organization. This management commitment is put into practice through resource allocation, training investments,
leadership communication, and management review activities.

Customer satisfaction is at the heart of all our decisions and improvement efforts. Our fundamental priority is to
accurately understand and meet customer requirements, and to deliver product and service experiences that exceed
expectations. We regularly measure customer satisfaction, systematically evaluate feedback, and use our findings to
improve our processes.

We plan and manage our quality management system in alignment with the internal and external context of our
organization and the needs and expectations of relevant parties. We review our business processes through the lens
of risk and opportunity assessment; we take proactive measures to prevent potential adverse effects and to
transform opportunities into drivers of growth and improvement. We define our quality objectives in a measurable,
trackable manner that is aligned with the organization’s strategic goals, and we review them periodically. Objectives
and performance indicators are communicated to all relevant units within the organization, and results are
monitored through regular reporting.

We provide the human resources, infrastructure, technology, and knowledge necessary for the effective functioning
of the quality management system. Mindful of employee well-being, we empower our staff and support their
professional development and competencies. We conduct training and awareness activities to strengthen quality
consciousness across our entire workforce, and we sustain a culture of quality at every level of the organization. We
keep documented information related to our quality management system up to date, ensure its accessibility, and
share it with all relevant parties when required.

We plan, control, and deliver our products and services in a manner that satisfies customer requirements and
complies with applicable legal and regulatory obligations. Our design and development processes are conducted on
the basis of customer expectations, usability requirements, and relevant standards.

We evaluate, select, and regularly monitor our suppliers on the basis of quality performance, delivery reliability, and
conformance criteria. To minimize quality risks in the supply chain, we establish long-term relationships with
critical suppliers. We adopt and implement data quality standards to ensure the integrity, accuracy, and
confidentiality of customer and operational data, and we comply with applicable national and international
legislation.

We ensure the adoption of a quality culture focused on continuous learning and improvement through measurement
and monitoring, both organization-wide and at the process level. We regularly measure and evaluate our quality
performance through defined indicators, including customer satisfaction, product conformity, process effectiveness,
supplier performance, and regulatory compliance.

Through our internal audit program, we periodically verify the conformity of our quality management system with
the requirements of ISO 9001:2015 and organizational policies. Our top management evaluates the ongoing
suitability, adequacy, and effectiveness of the system during management review meetings.
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Across all areas of our operations, we implement traceable, measurable, and systematic improvement activities
using an agile and lean approach. We address nonconformities through root cause analysis, monitor the
effectiveness of corrective actions, and strive to prevent the recurrence of similar issues.

We closely monitor technological advancements and integrate them into our processes with the aim of reducing
costs and improving profitability. We commit to permanently improving the quality of our processes, products, and
services. We commit to complying with applicable legislation and national and international standards. We closely
monitor legal requirements, sector-specific requlations, and standard updates relevant to our activities; we
systematically keep this information current and reflect it in our relevant processes.

This policy is open to all our employees, suppliers, customers, business partners, and the general public. Internally, it
is communicated through Asis Buddy, training sessions, and meetings; externally, it is shared on our company
website. Every employee is expected to understand, embrace, and apply this policy within the scope of their own
responsibilities.

This policy is reviewed at least once a year as part of the Management Review process and updated as necessary.
An unplanned review is conducted in the event of a significant change in the organization’s context, strategic
direction, or relevant standards. The current version of the policy is always accessible through the company
website.

In alignment with our mission, vision, goals, and objectives, our organization commits to making quality a shared
value among our employees and stakeholders, to becoming a trusted technology leader in our industry and
globally, and to elevating Turkey’s reputation and products to an even stronger position on the world stage.
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